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“Al Patronato y a los científicos del Proyecto Atapuerca, con motivo del XX aniversario de la Fundación Atapuerca, 
con toda mi admiración y afecto por la magnífica labor realizada para contribuir al mejor conocimiento de la humanidad, 

con todo mi afecto.”

“To the Board of Trustees and the scientists of the Atapuerca Project on the occasion of the 20th anniversary of the 
Atapuerca Foundation, with my sincere admiration and affection for their magnificent work and their contribution 

to the improvement of our knowledge about humanity.”

Sofía R.
2019
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We must understand the past in order to prepare for the future. 
Pioneering, cutting-edge science must be interested in a better 
knowledge of the past, because to a large extent the future of the 
human species depends on it. Even for an initiative like this Foun-
dation, a look back at its twenty years of intense life is essential 
to ensure that it can meet the challenges of the coming decades.

There are few scientific research projects in the world that focus 
on the past with the same special features as the Atapuerca 
Project, run by the same multidisciplinary group since 1978: the 
Atapuerca Research Team (ART).

The Atapuerca Foundation was originally set up to ensure the 
continuity and solidity of the ART. It was designed to act as a 
stable base for a scientific project which, for more than 40 years, 
has grown steadily to place Spain at the forefront of world pre-
history. It is backed by a powerful core of over 300 researchers 
in numerous disciplines who work on the systematic study of 
humanity’s remote past.

Supporting the Atapuerca Foundation means supporting the 
consolidation of the transcendental Atapuerca project. Society 
as a whole, both inside and outside Spain, should feel that it 
shares the responsibility for its continuity.

Atapuerca is exceptional for many reasons. One of them is that 

it has managed to garner the solid backing of civil society which, 
from a wide range of perspectives, has shown constant interest 
in the work of the ART’s scientists over the years. In 2018, for 
example, the Foundation’s website received over a million visits. 
This social backing has been materialized in, amongst other 
aspects, the financial support for the Foundation provided by 
numerous companies and institutions.

One of the obligations of public administrations is to provide 
services that society considers to be of general interest with 
resources that belong to all of us. Companies, on the other hand, 
do not have this obligation, although many attend to the interest 
of citizens in a general way with voluntary initiatives as part of 
their corporate social responsibility. That is why it is important to 
remember that most of the financial backing for the Atapuerca 
Foundation comes from companies in the private sector. Ata-
puerca has become an index to measure the altruism of compa-
nies for initiatives that enjoy the visible support of the people.

The Atapuerca model is unique thanks to the widespread public 
support for a scientific project that investigates the past, and the 
spontaneous, altruistic backing by businesses that allows the 
work of the Atapuerca Foundation to keep going. 

Antonio M. Méndez Pozo
Chair of the Atapuerca Foundation Board of Trustees

twenty years down the road
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1. José María Bermúdez de Castro, Eudald Carbonell y Juan Luis Arsuaga.
Foto: Susana Santamaría/Fundación Atapuerca
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The Atapuerca Foundation was constituted in 1999 to provide 
support for the excavations and the scientific work of the Ata-
puerca research project. It was decided that our headquarters 
had to be as close as possible to the place where the Atapuer-
ca Research Team conducts its excavation work to allow the 
Foundation to fulfil its aim of providing logistical backing for 
the scientific team. That is why the head office is in Ibeas de 
Juarros, a village at the foot of the prehistoric sierra de Ata-
puerca sites. The Foundation also undertook a commitment to 
provide financial support for the Team’s younger scientists who 
lack the necessary resources or jobs, allowing them to work on 
their doctorates while staying on as part of the Team. Both goals 
have continued to be core strategic thrusts of our institution, 
accompanied by the task of explaining the Atapuerca sites and 
the team’s research into human evolution to the general public. 
One of the main thrusts of this pedagogical vocation is the joint 
Foundation-ART publication, Periódico de Atapuerca, which 
provides a monthly glimpse of major discoveries related to hu-
man evolution and authoritative opinion pieces by outstanding 
colleagues. We also use social networks to spread information 
to all sectors of society, helping the general public to unders-

tand the scope of the research work being done by prehistorians 
around the world.

In order to implement all this work, we needed both public and 
private funding. The Atapuerca Foundation has a consolidated 
Board of Trustees, the majority from private bodies and also 
several public administrations, accompanied by a large group of 
companies that collaborate with various types of contributions. 
Their commitment and financial effort is enabling us to achieve 
the goals set by the founders.

With this presentation, we invite public administrations, com-
panies and other foundations to play an active role in this am-
bitious project. We want to continue leading research into hu-
man evolution in Spain and in the world, as we have been doing 
since 1978 thanks to the incredible discoveries in the sierra de 
Atapuerca.

Juan Luis Arsuaga, José María Bermúdez de Castro
 and Eudald Carbonell

Deputy Chairs of the Atapuerca Foundation

researching for the future





The Atapuerca Foundation might seem to be just a tool at the 
service of a UNESCO cultural heritage site. But it is much more 
than that.

The Atapuerca Foundation is actually the backbone of what is 
known as the Atapuerca model. It is not the result of a delibe-
rately designed plan, but an evolution -in some cases planned, 
in others spontaneous- of an initial hunch that has grown and 
matured to its current core role in the Atapuerca model.

The Atapuerca model is a cutting-edge model of joint manage-
ment of a cultural heritage site and the accompanying scientific 
project. It is being watched and studied by outside observers 
with growing interest, in some cases to emulate it in other places 
and contexts.

However, the Atapuerca model is not a model that can be copied: 
it is unique in its original polyhedral, complex nature, the upshot 
of successive agglomerations over many years of extremely 
diverse components and elements. That is why the Atapuerca 

Foundation is exceptional, and also why it is unrepeatable.

Nevertheless, although it cannot be extrapolated to other cases, 
the Atapuerca Foundation is certainly a model, “Eppur si muove” 
as Galileo said, that serves as inspiration and, of course, as a 
model for study.

In this presentation volume, we describe the role and the im-
portance of the Atapuerca Foundation in the Atapuerca model.

20 years down the road, we can now explain the nature of this 
foundational experience, born not from one unitarily conceived 
plan but a fortunate blend of different plans.

The Atapuerca Foundation will be immensely satisfied if this 
presentation is found useful as a guide by anyone who is looking 
for similar results in other situations related to the management 
of cultural heritage and scientific projects.

We could therefore say that the aim of this volume is to present 
the Atapuerca Foundation as a source of inspiration.

introduction

1. Sede de la Fundación Atapuerca. Foto: Susana Santamaría /Fundación Atapuerca
Head office of the Atapuerca Foundation.
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2. Centro Nacional de Investigación 
sobre la Evolución Humana (CENIEH). 

Foto: CENIEH
National Human Evolution Research 

Centre (CENIEH).

3. Museo de la Evolución Humana 
(MEH). Foto: MEH  

Museum of Human Evolution 
(MEH).

4. CAYAC. Foto: Susana Santamaría / 
Fundación Atapuerca

CAYAC.

5. CAREX. Foto: Susana Santamaría 
/Fundación Atapuerca  

CAREX. 
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elements that shaped the atapuerca foundation
The elements that led to the constitution of the Atapuerca Foundation are listed below, 
illustrated with a selection of images: 
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3. El  Proyecto científico Atapuerca
Foto: Fundación Atapuerca

The Atapuerca scientific project.

4. La naturaleza multidisciplinar del Proyecto.  
Foto: Susana Santamaría /Fundación Atapuerca

The multidisciplinary nature of the project.
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10. El nacimiento y crecimiento 
—espontáneo primero, planificado 

después—del Equipo de Investigación 
de Atapuerca (EIA). Foto: Susana 

Santamaría /Fundación Atapuerca
The birth and growth—initially 

spontaneous, then planned— of the 
Atapuerca Research Team (ART).

11. El reconocimiento público y el apoyo 
popular.  Foto: Susana Santamaría 

/Fundación Atapuerca
Recognition and widespread support 

by the general public.
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la fundación

La Fundación Atapuerca nace el 26 de julio de 1999 para 
promover el reconocimiento del Proyecto Atapuerca de in-
vestigación científica sobre evolución humana, para dotarlo 
de estabilidad y continuidad, y para respaldar al Equipo de 
Investigación de Atapuerca (EIA). Es una entidad sin ánimo 
de lucro con sede en la localidad burgalesa de Ibeas de 
Juarros, a 4 km de los yacimientos de la sierra de Atapuerca. 

the atapuerca 
foundation

The Atapuerca Foundation was officially constituted on July 
26, 1999 to promote the recognition of the Atapuerca Project’s 
scientific research into human evolution, to provide it with sta-
bility and continuity, and to support the Atapuerca Research 
Team (ART). It is a non-profit organisation based in Ibeas de 
Juarros, a village just 4 km from the sierra de Atapuerca sites. 




























































































































